






















































































has room to house the offices of the Land Use, Fire Marshal,
Northeast Central Health District, and Department of Public
Works. The larger space can continue to be used for meetings
and public activities. Recreational programming should also
take place here and be expanded in coordination with the
Staffordville School. (See “Recommendations to the Board of
Selectmen Regarding the Stafford Community Center’s Historic
Fieldstone Fagade,” Stafford Historic Advisory Commission
Report 3, 2018. Appendix to SHAC meeting minutes,
9/10/2018.)

e Staffordv e School. 21 Lyons Road. Located on
Staffordville Lake (Staffordville Reservoir). Built in 1929 in the
neoclassical style, the original part of this decommissioned
school faces south toward Lyons Road. Future considerations:
The Senior Center should be moved here along with some town
offices. Budget dollars should be allocated to replace the boiler
and upgrade the air conditioning using renewable energy
sources whenever possible. Summer programming at the town
beach should be coordinated with the parks department. More
recreational programming should be created to use the
gym/open space in this building. The building can also be used
for evening meetings.

e Family Services. 21 Hyde Park Road. Built in 1874 by local
businessman Ju 1s Converse as a home for one of the
employees on his farm “Woodlawn.” This historic bu ling has
a large modern addition, but the original facade needs to be
retained. It is in the proposed Downtown/Hyde Park Historic
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District.-Future considerations: This building should conti e
to be used for town purposes as it is.

e Memorial Hall. 275 Orcuttville Road. Bu in 1867 as the
Harmonial Progressive Union Hall by the local Spiritu: st
congregation, the building was given to the town in 1900 and, at
that time, was renovated for use as a community building and
theater. It is a contributing structure in the Stafford He w
National Register Historic District. Presently leased to a  al
chapter of the VFW. Maintaine by the Annette Hyde C n
Trust Fund and overseen y a Board of Trustees. The building

is intended for “general meetings, social gat S,
entertainments and other p1 lic purposes.” Its ava ty
should be promoted. It p vides the town with another ty
for creative expression. Future considerations: This | g

needs to be maintained and any repairs and/or renovation plans
should be reviewed by the Stafford Historic Ac ‘sory
Commission to ensure that the architectural and historic
integrity of the building is not being damaged. A detailed
building conservation assessment was completed in 2019 by
John Canning & Co. Delivered to the trustees, the final report
provides an overview of how to stabilize the building.

Key to the propose Downtown/Hyde Park Historic Dis (ct
(envisioned as a boost to economic development)

e Hyde Park. Establii :d in 1871 as Julius Converse’s
“Woodlawn” estate, the 158-acre property was purchasec vy the



town in 1911 with a be 1est from Stafford-born Isaac Perkins
Hyde. His bequest specified that after the purchase of land
suitable for a public park, “...the alance be invested as a
perpetual fund, the income thereof to be used for the purpose of
maintaining and keeping said park in a careful and proper
manner for all time.” The decommissioned Witt School (the
second Stafford High Si  00l) still sits on the hilltop in the ark
where Converse’s ornate mansion once stood. This public park
is at the heart of the proposed Downtown Historic District. It is
overseen by the Hyde Park Commission and funded by the Hyde
Park Trust Fund. The Stafford Conservation Commission
maintains the park’s Woo« iwn Trail. Future considerations:
The town should encourage recreational activities to bring more
people into this park. (See “Recommendations to the Board of
Selectmen Regarding e Decommissioned Witt S¢ ool,”
Stafford Historic Advisory Commission Report 1, 2018.
Appendix to SHAC meeting minutes, 9/24/2018.)

e Christopher Allen Bridge. Located on Spring Street. Listed
on the 1991 Connecti ! Historic Bridge Inventory, it is a key
feature of the proposed Downtown/Hyde Park Historic District.

Built in 1912 out of granite quarried in Monson, Mass., this
historic bridge was gifted to the town by businessman
Christopher Allen to e1  ance the entrance of Hyde Park. Future
considerations: Still carrying modern traffic, the bridge shows
rapid deterioration th must be addressed as soon as possible
to ensure that it can be restored to its original grandeur, as
envisioned by Christopher Allen and his architects. (See
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“Review of the Deteriorating Condition of the Historic
Christopher Allen Bridge on Spring Street,” Stafford Histo
Advisory Commission Report 4, 2018. Appendix to SH¢
meeting minutes, 10/22/2018.)

e Witt School (second Stafford High School). 20 Hyde Park
Road. This Art Deco/Public Works Administration—style school
was built in 1939 to replace the town’s first high school. This
building is located on Hyde Park land that needs to be protected
in keeping with the tenets of benefactor Isaac Perkins Hyde’s
will. The building is in the proposed Downtown/Hyde Park
Historic District. Future considerations: The property should
be maintained so it does not fall into worse disrepair. The town
aims to transform the school into a vibrant community center. A
major step in this effort is the awarding of a $650,000 U.S. EPA
Brownfields Cleanup grant to carry out cleanup of hazardous
building materials and associated pollutants. Brainstorming is
ongoing to develop adaptive reuse ideas for the remediated
building. (See “Recommendations to the Board of Selectmen
Regarding the Decommis. »ned Witt Scho« ” Stafford Historic
Advisory Commission Report 1, 2018. Appendix to SHAC
meeting minutes, 9/24/2018.)

e Stafford Historical Society Museum. 5 Spring Street. Bu

in 1888 by local businessman Julius Converse for his officea -
later used as the town library for over 100 years. An important
example of Romanesque architecture, this is a key building in
the proposed Downtown/Hyde Park Historic District. This
building needs to be maintained and any renovation should be



reviewed by the Stafford Historic Advisory Commission to
ensure that the architectural and historic integrity of the building
is not being damaged. The Stafford Historic  Society is a
501(c)3 entity run by volunteers who maintain the building as a
museum and repository of Statford-related objects, photographs
and archival items. Future considerations: Wayfinding signs to

the museum should be added to the walking tour maps of

Stafford, as such plans are being developed. Efforts to attract
more volunteers and increase membership should be
encouraged to enable extended museum hours.

e The Mineral Spring. Located between the Episcopal Church
and the Stafford Historical Society Museum. Listed on the
Connecticut Register of Historic Places and located in e
proposed Downtown/Hyde Park Historic District. Medicinal
benefits were long ascribed to the spring waters by indigenous
peoples who visited ere seasonally. In the early 1600s,
European set rs passing nearby learned of the springs. In 1771,
on the advice of his physician, future U.S. President John Adams
partook of the curative iron waters, recording the experience in
his famed diary. Future considerations: Being a noted
attraction, safe footing around the springs requires ongoing
maintenance by the town. As done in the past, repairs to the
wooden well house can be proposed as youth public service
projects.

Other  historically significant properties used by
townspeople
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¢ Olympic Field. In 740, Stafford’s Rhode Island Worst 0.,
noted for its successfi “Olympic” line of menswear 1  cs,
deeded to the Town of Stafford a parcel of land on Keete  ns
to be named Olympic Field. In 1958, a field house was
completed there as a memorial to Stafford’s World  ir II
veterans. Today, at nearby Olympic Circle, the American
Legion’s honoring of military veterans continues. Future
considerations: A grant will enable refurbishment of t#  2ld
house in 2023. Maintenance of the Olympic Circle tre — nd

lawn is done by town employees, whereas volunteers ft  the
Stafford Garden Club tend the other plantings. Plum of
water to this location would ease the burden of gar  ng

volunteers who haul water.

1

e Dennis Pond. Ice House Road. Originally called 1 nis
Reservoir, the pond was created to provide quality ice for
refrigeration purposes before electrification. The Ice Hou  ear
the dam/spillway once held blocks of ice stored under st 1st.
Long a popular site for ice ski ng and swimming, in 1!  the
pond with 43 acres of pristine woodland was purchased  the
town from the Schofield family. 1 the early 1980s, a picnic and
swimming area was renovated for town residents’ use. iven
stewardship of the property in 1996, the Stafford Conservation
Commission has created two hiking trails on the east : of
Dennis Po 1. The newest is the Schofield Trail, compl in
2018. Future considerations: Dennis Pond is appreciated by
townspeople as a tranqu setting to enjoy fishing, hiking and
wildlife observation, and it should be preserved and pr. cted
as such. It is a significant habitat for a variety of migrating and
nesting birds. Bald eagles and osprey are often seen here.



e Patten One-Room Schoolhouse. Located in Heritage Park,
Buckley Highway (Route 190). Built about 1799, the one-room
schoolhouse was moved to this location from Old Springtield
Road by the Stafford Historical Society and restored in Heritage
Park. The town owns the building and land, but the Historical
Society maintains a  oversees the building. In 2022, the
Historical Society paid $20,000 for the cedar shingle roof to be
replaced and for e building to be painted. Future
considerations: This wooden structure should be monitored
regularly and repaired promptly. Efforts to attract more
volunteers should be encouraged to enable extended visiting
hours.

e Old Town Hall. 221 East Street. Built in 1845 as the first
“town house” other tt ie church meetinghouse in the Stafford
Street area. " s is tl dest building that the town owns and
maintains and is a co uting structure in the Stafford Hollow
National Register His ric District. Future considerations: This
stone building needs to be maintained and any renovation
should be reviewed by the Stafford Historic Advisory
Commission to ensure that the architectural and historic
integrity of the bui, ng is not being damaged. This building
should be assigned a new use or moved. It is now used for
storage.

Historically significant monuments
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e Soldiers’ Monument. Located in Hyde Park. Stafford-born
Col. Charles Warren left money in his will to build a monument
to honor Civil War veterans. Dedicated in 1924, the cast
sculptures are the work of Frederic Wellington Ruckstt , a
renowned New York City sculptor. The monument features a
bronze statue of Columbia, who from colonial times till the early
20th century was the chief symbol of the United States,
personifying freedom, and the pursuit of liberty. Future
considerations: Ongoing monitoring for structural defects and
vandalism is needed, because the monument greets visitors near
the entrance of Hyde Park and honors the nation’s veterans.

e Holt Memorial Fountain. Built in 1894 from stone quarried
in Monson, Mass., the fountain in Haymarket Square once gave
both man and beast a place to stop for a drink of water. In
memory of manufacturer Charles Holt, the fountain was gifted
to the town by Holt’s wife Joanna and daughter Celia. Future
considerations: The fountain will become the centerpiece of a
modern roundabout to be constructed by the State of
Connecticut Department of Transportation in 2022-2023.
During rotary construction, the town should explore the
possibility of restoring running water to the fountain, as was
originally intended

Currently unoccupied due to deteriorated condition and not
in use



e Borough School. 36 Prospect Street. Built in 1922 in the
neoclassical style, it is in a resid. tial neighborhood of single-
family and mul ‘amily housing. Future considerations: This
building has recently been returned to the town after efforts
failed to develop it into housing for the hearing-impaired. The
Planning and Zoning Commission and the Stafford Historic
Advisory Commission should review potential uses for this
building.

Other Town-owned Property

Transfer Station: The town should emphasize to its resident to
recycle and conserve garbage. The price of transferring refuse
from the residents is getting more an more expensive. Plans
should be created to find new sources for the disposal of waste.

Stafford Ambulance Association. 27 Willington Ave. 3
ambulances. The town should support advancing the association
to an ALS level.

West Stafford Fire 144 west Stafford Road. In 2020, the West
Stafford Fire Department responded to 1019 calls for service.
The calls were divided into approximately 65% EMS and 35%
Fire/Rescue incidents. This equates to an average of 2.8 calls a
day.

Stafford Fire Department #1 19 Colburn Road, Stafford
Springs, Connecticut 06076, United States. There are 116 dry or
wet fire hydrants in town.
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Public Works: The salt domes on sawmill, the Hig ay
Garage, and the transfer  ition should continue t be
maintained.

Old Transfer Station: Sellers Lane. This parcel should be
developed for passive recreation, walking trails and possil  a
dog park.

Parks: Hyde Park, Heritage Park, Olympic Fields, Dennis Pond,
Kealy Field. Parks should continue to be maintained. owns’
people should be encouraged to use the parks and “adopt” em
so that they are well used and kept up. Use open space fur . to
upgrade park equipment.

Animal Control: Maintain bv  ding

Town Library: Continue to maintain and support the go: : of
e library to educate the pul c.

Ambulance building: This :ased Monson Road facility used
by the police needs to be upgraded or abandoned.
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The town maintains over  miles of improved roads and
21 miles of unimproved Roads. In 2019 the town signed a
contract with StreetLogix for software that allows us to
analyze the quality of our paved roads and prepare
budgets. The average “pavement condition index” level in
towns should be 80 to be acceptable, Stafford’s current
rating is 65 with a backlog of over $26,000,000 worth of
work to achieve the target PCI of 80. The town should
continue to use the software for budgeting and strive to
spend at least $2,000,000 per year on street infrastructure.

DOT allocates funding for road maintenance to towns
based on the miles of improved and unimproved roads the
town maintains. Our funding in 2021 was almost
$400,000.

Local Capital Improvement Program (LoCIP). Projects
are allocated to the town annually and may be carried over
from year to year. The 2 1 allocation for Stafford was
$106,297.00.

Federal dollars are also given to municipalities through
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the LOTCIP Program administered by the Capital Region
Council of Governments. 1.7 million dollars was awarded
to the town from this fund to replace the Leonard Road
Bridge. The Furnace Road rebuilding project is also
funded and shovel ready.

DOT prepares a Statewide Transportation Improvement
Program (STIP) annually that lists all highway and public
transit projects proposed to be undertaken utilizing
Federal Highway and Federal Transit Administration
funding during a four-year period. The proposed modern
roundabout at the Holt fountain and replacing the Culvert
under East Street are part of this program.

The town should leverage any local money budgeted for
street maintenance with state and federal allotments. The
tov  should continue to invest in new equipment and
technology to keep the Public Works Department running
as efficiently as possible.






The last POCD recommended that the area on west Stafford
Road between Or:  /ille Road and Route 30 be rezoned as
residential allowin e existing businesses to continue as non-
conforming uses. The CT water Company is currently
expanding the public water system from the Somers town line
through the new rotary to the current end of the line. The sewer
line in this area has been e; anded so that it passes through the
rotary to the west. T s land should be rezoned as a mixed use
of commercial and residential structures. The town should
support extending the sewer line to the intersection of routes 190
and 30. The commercial subdivision to the north of the Boles car
dealership could then be built out supplying the town with more
industrial growth.

The current industrial ark sits in a flood plain and is surrounded
by wetlands. There is no public water or sewer in this area and
the park is mostly built out. The town should investigate
appropriate areas for new industrial development and rezone
those areas.

The Mill buildings located at Hydeville Road, and New City
Road should be ana zed for possible reuse scenarios that will
add to the tax base of the town.

The Old Milikowski Farm stand at 75 Chestnut hill road is
deteriorating rapic . This 21-acre site would be a prime site for
an agricultural commercial operation. The commission should
rezone this property to a mixed-use zone.

39|Page

The Key Bank on Middle River Drive has closed. The Town
should support efforts to find a new tenant for this property.

The Country Village Shoppe’s are vacant and blighted. This
property should be revitalized.

The Central Business Zone represents the historic commercial
center of the Town of Stafford. It is surrounded by several mill
buildings that are still in industrial use and high dens /
residential areas. The town should be active in promoting the
reuse of vacant historic buildings in this zone.

The town has established a village overlay district
encompassing this zone that allows participants extra leeway
for zoning bulk and setback requirements if they meet certain
requirements. The town recently rezoned the area to allow for
apartments on upper stories of buildings creating a vibrant
mixed-use community. The Palace Theatre is an important part
of downtown and the town should tailor zoning regulations >
insure the viability of the theatre. The Town should establish a
downtown business organization to promote commercial grov 1
in the area and offer events to entice people to the area. The
Town should establish a special fund that property owners can
borrow from to restore the facades of their buildings.

The town should be actively involved with the state as tt
modernize the train crossing on Spring Street and recreate t
iconic rotary. The town should create a new parking area at
Main Street. The small vacant areas along Main Street should be





















Scattered throughout own are areas of development that are currently zoned Local Business. The f  pose of the Local
Business Zone is to encourage developing small retailstores, restaurants, professional offices, and similar businesses that
would provide services to local residents without generating a lot of traffic.
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The Planning and Zo: 1g Commission in 1999 hired Dr. Donald grocery store in Stafford based on the perceived need as shown
Poland to present a market study of the feasibility of a new in a recent town wide poll answered by 330 people.

hat development or resources wot 1
meet economic, community, and
environmental needs in this area? Please
choose your top 3 options below.
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The character of the town as found by Tapestry Segmentation an
ESRI product is explained below. It found that the top three
population segments in Stafford are Green Acres (55.2% of

The poll agrees with the tapestry analysis and other market
related reviews by the study at Stafford is ripe for an expansion
of dining, entertainment and retail catering to the groups

households), Front Porches (26.4%), and Parks and Rec mentioned below.

(18.3%).
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The ifestyle features country living and self-reliance. They are avid do-it-yourselfers,
maintaining and remodeling their homes, with all the necessary power tools to accomplish the jobs.
Gardening, especially growing vegetables, is also a priority, again with the right tools, tillers,
tractors, and riding mowers. Outdoor living also features a variety of sports: hunting and fishing,
motorcycling, hiking and camping, and even golf. Self-described conservatives, residents of Green
Acres remain pessimistic about the near future yet are heavily invested in it.

Purchasing choices reflect Green Acres’ residents’ country life, including a variety of vehicles from

t cks and SUVs to ATVs and motorcycles, preferably late model. ¢ Homeowners favor DIY home
improvement projects and gardening. ¢ Media of choice are provided by satellite service, radio, and
television, also with an emphasis on country and home and garden. ¢ Green Acres residents pursue
physical fitness vigorously, from working out on home exercise equipment to playing a variety of
sports. » Residents are active in their communities and a variety of social organizations, from
charitable to veterans’ clubs
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slends household types, with more young families with children or single households
than average. This group is also more diverse than the US. More than half of householders are
renters, and many of the homes are older town homes or duplexes. Friends and fan 'are central to
Front Porches residents and help to influence household buying decisions. Households tend to own
just one vehicle but used only when needed. Income and net worth of these residents are well below
the S average.

Go online for gaming, watching movies, employment searches, and posting pics on socii media. ¢

Prefer cellphones over I nes and use their mobile devices for entertainment suc  as streaming
movies and music. * Dril rergy and sports drinks. ¢ Participza leisure activities in  ding sports,
playing board games and video games. ¢ Watch Comedy Centr. ckelodeon, and | S Kids Sprout

- These practical suburbanites have achieved the dream of home ownership. They have
purchased homes that are within their means. Their homes are older, and town homes and duplexes
are not uncommon. Many of these families are two-income married couples approaching retirement
age; they are comfortable in their jobs and their homes, budget wisely, but do not plan on retiring
anytime soon or moving. Neighborhoc are well established, as are the amenities and programs that
supported their now independent children through school and college. The appeal of these kid-
friendly neighborhoods is now attracting a new generation of young couples.

Cost and practicality come first when purchasing a vehicle; Parks and Rec residents are more likely to
buy SUVs or trucks over compact or subcompact vehicles. ¢ Budget-conscious consi 1ers stock up on
staples at warehouse clubs. e Pass time at home watching documentaries on Animal Planet,
Discovery, or History channels. For an outing, they choose to dine out at family-style restaurants and
attend movies. Between trips to the casinos, they gamble on lottery tickets and practice their

| ickjack poker skills online. ® Convenience is important in the kitchen; they regularly use frozen
or packaged main course meals. Ground coffee is preferred over coffee beans. ¢ Re lents here take
advantage of local parks and recreational activities. Their exercise routine is a balance « home-based
exercise; a session at their local community gym; or a quick jog, swim, or run




There profiles support the residents” own feelings when asked in a survey monkey poll in 2020 to rank their favor things about
Staftord:

Your Favorite Thing About Stafford?

Answer Choices Responses

Small town feel 44.24% 146
Rural landscape/Natural Resources  26.36% 87
Close proximity to work 1.82% 6
Family 5.45% 18
Open Space 3.64% 12
Low Crime 3.33% 11
Strong sense of community 10.61% 35
Other (please specify) 4.55% 15

Answered 330

Skipped 3
These rofiles also co - why new merchants such as Tractor Supply, O’Reilly’s Auto Parts, Dollar Tree, and Dollar General chose |
to open in Stafford an y Cumberland Farms and Aubuchon Hardware have expanded. Marketing the town to retail trade that
services our tapestry ¢ :nts will benefit both the merchants and the population.

55| Page




































The plan considered d addressed the following Goals for a
Sustain le Capital R ion matrix in the POCD:

Natural Resources Conservation — The plan promotes the
protection of natural  .ources through promoting ecologically
sound land use princ s that protect air water and soil quality
wh : als allowing for growth in harmony with natural
resources.

Watersheds & Water Quality — The plan protects water quality

by promoti ; low i »act storm water management, active

management of the sewer system, and the reduction of water
pollution.

Open Space & Far and Protection — The plan promotes
agriculture and the p1  :ction of open space.

Climate Change — S{ m water maintenance and enhancements
are recommended tc :duce flooding hazards from increased
levels of precipitatic ~The plan reduces the need for carbon-
based fuel.

Food Systems — the plan addresses food needs in food desert
. areas and pro1 Htes culture.

Land Uéel& Zonin;g — The plan proposes changes to address
land use patterns ai 1l promote the economic and residential
needs of the commus
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Public water and Sewer Service — Public water and sewer
issues are discussed in the plan to ensure a healthy su; ly of
water and reduce environmental impacts of sewage disposal

Transportation - The plan recommends continued
maintenance and upgrades of the town’s road system. The
creation of a rail interconnection could entice new comu ‘rcial
development. Non-motorized transportation is promoted.

Housing — The plan encourages housing and neighborhoods that
are affordal :and sustainable for all socioeconomic groups.

Economic Development — The plan strives to support and
improve the economic vitality of the town through promoting
creative land use practices.

The plan considered the State Plan of Conservation and
Development. We note that the plan considered and found no
inconsistencies with the following growth principals:

GROWTH MANAGEMENT PRINCIPLE #1 Redevelop a
Revitalize Regional Centers and Areas with Existing or
Currently Planned Physical Infrastructure.



GROWTH MANAGEMENT PRINCIPLE #2 Expand Housing
Opportunities and Design Choices to Accommodate a Variety of
Household Types and Needs.

GROWTH MANAGEMENT PRINCIPLE #3 C¢ centrate
Development Around Transportation Nodes and Along Major
Transportation Corridors to Support the Viability of
Transportation Options

GROWTH MANAGEMENT PRINC °’LE #4 Conserve and
Restore 1e Natural Environment, Cultural and Historical
Resources, and Traditional Rural Lands

GROWTH MANAGEMENT PRINCIPLE #5 Protect and
Ensure the Integrity of Environmental Assets Critical to Public
Health and Safety

GROWTH MANAGEMENT PRINC °’LE #6 Promote
Integrated Planning across all Levels of Government to Address
Issues on a Statewide, Regional, and Local Basis
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